Peak Performance App: Empowering Staff Development
at East Metropolitan Health Service

A health tech solution by Interfuze and powered by




The Background

At East Metropolitan Health Service, staff surveys showed a clear message:
employees wanted more opportunities for personal and professional development.

But the existing, manager-led process was challenging to track, and valuvable
checkNlins were often hard to schedule.




The Challenge

An internal team began
developing the Peak
Performance App to help
staff manage their
professional growth plans,
but the complexity of the
solution required external
~support.
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The Partnership

That's when Interfuze joined East Metro's Digital Design
and Innovation team to rebuild, optimise, and deliver a
solution ready for the whole organisation.

Image used is illustrative only




The Solution

Interfuze's Power Platform specialists strengthened the app from the
ground up by:
 Securing all employee data through Power Automate-controlled
SharePoint lists

Image used is illustrative only
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The Solution

 Creating custom Ul components to make manager selection
and navigation intuitive

EMHS PEAK PERFORMANCE

The Peak Performance Program is an ongoing proce
plan, monitor, develop, review and recognise individual performance aligned with profes
standards, EMHS priorities, organisational and team goals and values.

Manager: Smith|

The program emphasises the need for regular, ong
manager and staff members, with a focus on feedb3
success in the workplace. The program includes thre
conversations and reviewing,

Senior Physiotherapist

EMPLOYEE DETAILS

Employee Name
HE Number

Position Name

Sandra.smithd@education.wa.edu.au

Smith-AbDey

Patient Care Assistant

Manager Name
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Nursing & Midwifery staff

A nurse or midwife has the option to request a meeting to discuss their Peak Pe
wish to do so. In the same manner, a manager may also suggest a meeting to d
Performance, but there's no obligation to attend.
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Data presented is illustrative only and does not reflect real-world staff information



The Solution
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« Implementing an Azure DevOps deployment p
continuous integration and del

Image used is illustrative only
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The Outcome

« Over 1,000 Peak Performance Plans
created since launch

« Improved visibility of staff development
activities

« Secure and scalable platform across all of
EMHS's Power Apps solutions

« Reduced administrative burden for
managers and HR bata presented is ilustrative only and

does not reflect real-world staff
information
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Impact

"The feedback we've received from users across
EMHS has been overwhelmingly positive and
Interfuze played a big part in making that happen.”

East Metro Health Services Learning and Development
Team

.l.'l. ''''''



The Future

With reliable development data now available, EMHS can
make informed decisions about workforce support and
training needs, helping staff achieve their best.
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